Meeting Title: Pacific Swimming Board of Directors Meeting

Date September 23, 2015
Attendance: 
Board members attending are noted by an ‘x” in the table below/ board members not present but excused are marked with an ‘E’.  Team representatives and guest in attendance are also noted.
	John Bitter
	X
	Jon Pallesen
	
	George Cleveland
	X
	Zone Reps
	
	Athlete Reps
	
	Guests
	

	Leo Lin 
	X
	Tom Evers
	
	Tish Steimle
	X
	1N – Jim Stretch
	
	Michala Roan
	X
	Valerie Rudd
	X

	Todd Krohn
	X
	Rick Beebe
	
	Rick Waterhouse
	
	1S – Mike Picardo
	X
	Calla Richards
	
	Millie Nygren 
	X

	Lehla Irwin
	X
	Pam Redding
	X
	David Cottam
	
	2 – David Benjamin
	X
	
	
	Guiselle Morrone
	X

	Joey Sementelli
	X
	Kent Yoshiwara
	X
	Susi Jackson
	X
	3 – Debbi Tucker
	X
	Office
	
	
	

	Debbi Tucker
	X
	Jennifer Winters
	x
	Marie Lin
	X
	4 - Jerry Rudd
	X
	Cindy Rowland
	X
	
	

	Mary Ruddell
	X
	Clint Benton
	X
	Veronica Hernandez
	X
	4 - Jim Morefield
	x
	Laurie Benton
	X
	
	

	Paul Reidl
	
	Mike Davis
	X
	Larry Rice
	X
	
	
	Traci Benton
	X
	
	

	Jennifer Malick
	X
	Marcia Benjamin
	
	
	
	
	
	Diana Fetterman
	X
	
	

	Don Heidary
	
	Judy Siegrist
	
	
	
	
	
	Jeannete Soe
	
	
	

	       
	
	
	
	Joe Woo
	
	
	
	Annie Stein
	X
	
	


	TOPIC
	DISCUSSION - CONCLUSION
	RECOMMENDATION/ ACTION
	FOLLOW-UP DATE

	Meeting Called to Order
	Meeting was called to order by John Bitter at 7:31PM  
	
	

	Conflict of Interest
	Meeting opened with reading of the USA-S Conflict of Interest Statement: Is any member aware of any conflict of interest (that is, of a personal interest or direct or indirect pecuniary interest) in any matter being considered by this meeting which should now be reported or disclosed or addressed under Pacific Swimming Conflict of Interest Policy? No affirmative answers.  If a board member determines there is to be a conflict of interest at any point during the course of the meeting when a specific subject is being discussed and/or action is being taken, a declaration of a conflict of interest should be made at that time.
	
	

	Minutes from Previous Meeting
	July 22, 2015 BOD minutes approved.
	
	

	
	
	
	

	Executive Committee Report
	None
	
	

	Officer’s Reports
	
	
	

	Chair
	John Bitter requests ratifying of new members to the Board of Directors:
Don Heidary – Club Development and Jennifer Winters-Audit Chair
	Approved
	

	Vice Chair –  Program Operations 
	Leo Lin reports getting USAS approval of the Bylaws changes:
1. USAS Mandated- Removal of the Board of Review, approval for formulation of Administrative Review Board

2. USAS Mandated-Addition of Non-retaliation policy

3. Request to extend John Bitter’s term. Approved August 31, 2015.
	
	

	Vice Chair – Program Development 
	Todd Krohn:
Task Force Report to Follow
	
	

	Treasurer 
	Mary Ruddell:
1. See reports on the July and August financials

2. Incomplete report; still ooking for meet fees, prepaid memberships and travel support for October.

3. Not all allocated money was spent. Offered low cost “A” medals and expanding meet fee assistance program. Several families now taking advantage of the MEFAP. Asking for members to spread the word that the MEFAP is available.
4. July and August financial reports approved.
	
	

	Age Group 
	Joey Semetelli:
First meeting with Veronica to discuss All Star meets, camps; working on discovering needs.
	
	

	Sr. Committee 
	Lehla Irwin:
Summer Sectionals has been awarded to Roseville for 2016.
	
	

	Registration
	See report.
	
	

	
	
	
	

	Report/Recom - Staff
	John Bitter:

Introduction of Cindy Rowland-in charge of the office. Administrative questions are to be directed to Cindy. Still working on the development of the office

Cindy Rowland:

Brief  synopsis of work experience.

Diana Fetterman:
Upgraded Survey Monkey for 1 year. Clubs are welcome to ask the office for usage.
	
	

	
	
	
	

	Diversity
	See Report.
1. October 15 deadline for grant has been posted.
2. Working on camp information. There will be a cap of 60 swimmers based on swimmers per lane and number of coaches. Sierra Nevada and Central California have been invited. There will be an adult non swimmer session in the classroom.

3. Reports for prior diversity grants need to be found. Some have been received.
	
	

	Camps 
	Jennifer Malick:

1. Only Olympians will be sent to Olympic Training Camp.
2. 11-12 year old camp will be February 21st and 22nd at Independence, waiting for confirmation from Embassy Suites. Head Coach will be Jon Pallesen.

3. Final camp for Jennifer, moving back to Indiana

4. Will help with the 10-under camp
	
	

	Officials
	Mike Davis
1. 2015-2016 schedule still filling assigned positions; will be updating it every month.
2. 1st LSC meet will be Marin Pirates, followed by Salinas.

3. Zone 1S has 2 new officials co-chairs, Gary Arita and Jennifer McKenna.

4. Zone 1N has added assistant officials chair, Mike Tramak.

5. October Officials clinic has been posted, using Evite.

6. 2 officials are being sent to clinic in Dallas for referee training.

7. Mike Davis will be attending convention in Kansas City.

8. Awards to Best Official of the Year and Best New Official for each zone will be given at the officials clinic.


	
	

	Time Standards
	To be removed from the agenda.
	
	

	Club Development
	No Report
	
	

	Disability
	Pam Redding:
1. USA ParaOlympics is coming on Saturday, Octobert 17, 2015 for a Talent ID Day and will hold clinics in Berkeley. Swimming will be one of the sports. Will be sending out note to all disability athletes. Information will be posted on the PacSwim website. 
	
	

	Travel
	Lehla Irwin
1. Motion 1509TC__ Adoption of the updated Pacific Swimming Senior Travel Support Program Guidelines for the 2015-2016 swim year. From an Ad-hoc Committee.
Discussion:

       a.There was a need to ensure that the travel support monies are benefitting Pacific Swimming athletes, not out-of-state athletes swimming for their colleges.      
b.Travel support for Futures meet was a pilot program and has been added since the budget is able to support sending athletes to this meet.

c.Mary Ruddell: Monies are to being given to the athletes’ clubs. Clubs are responsible for distribution or usage. This method of travel support payment is not bound by NCAA rules.
d.The need for receipts has been removed.

Motion was passed and will be sent to USA Swimming for review.
2. Motion 1509TC__Approval of 2015 Winter Travel – Airfares
a. Updated winter airfares are in the travel document
Motion was passed.


	Passed.
Send to USASwimming for review
	

	Administrative Review Board
	No Report
	
	

	Open Water
	No report
	
	

	Finance & Audit
	Jennifer Winters:
1. Still learning the position.

2. Working on getting a committee for audit review.
	
	

	Scheduling
	George Cleveland:
1. 1st draft has been sent to Age Group and Senior Committees.
2. Changes still need to be made; 2nd draft will need to be made.

3. Anticipating schedule ready for November BOD approval and sending out the bid package for bid approvals to be done at the Jan 2016 Executive Committee meeting.
	
	

	Athlete
	Michala Roan:
1. Resigning as senior athlete representative, will need athletes to vote on replacement. May use Survey Monkey.
	
	

	Governance Committee
	No Report
	
	

	Investment Committee
	Mary Ruddell:

1. See Report

2. Currently unable to move forward on monies for OME and Office space procurement. Hopefully, Cindy can help move these projects forward.
3. Met in August to consider new grants. Decided on equipment grants for the LSC based on membership and club participation. Criteria for eligibility was outlined.
a. Clubs in good standing with Pacific Swimming.

b. Clubs must be represented at the October House of Delegates meeting

c. Clubs must have a minimum number of working officials (at least 10 sessions per year)

1) 1 official for clubs under 100 members
2) 3 officials for clubs from 101 to 200 members

3) 5 officials for clubs over 200 members

d. Grants will be awarded as follows:

1) Clubs between 20 and 100 year-round members will receive $750.
2) Clubs from 101-200 year-round members will receive $1000.

3) Clubs over 200 year-round members will receive $1250.

e. Finis and Speedo has set up a 30% discount for some equipment if clubs wish to purchase. Clubs are not bound to purchasing from these companies or list. Receipts will need to sent to treasurer for outside purchases.
Motion made and noted below in Motions.

Note: November 10, 2015 deadline for application. Application forms will be available at the October 10 HOD meeting.


	
	

	At-Large
	No Reports
	
	

	Adhoc Committees
	I. Governing Documents Task Force (Mary Ruddell)

1. Rules and Regulations have had some minor editing changes.

2. Task Force has convened to begin on the Policies and Procedures. Goal is to complete by March, 2016.

3. Lehla Irwin volunteered to work on Task Force.
II. Age Group Time Standards Task Force (Todd Krohn)

1. Report is posted.

a. Survey with low response rate
b. 75% rated program as satisfactory or below.

c. 60% wanted separate time standards for Pacific meets to control meet size; JOs and FWs.

d. Recommend not using CBA+ designation for Age Group Meets, but change to less than B, B, and BB. But still continue to award “A” medals to athletes achieving their first “A” time.
e. Recommend for JOs to remove 15&0ver athletes from competition.

f. Recommend for 2017 FWs to have the 15&Over athletes, but review post meet. Meet should be 1 day shorter than 2015.

g. Recommend Zone meets with 5 sites for athletes with less than JO time.

h. Recommend 5 holiday weekends set aside for “Open Format weekends.”
i. Discussion:

1) George Cleveland needs direction soon to finish developing the schedule. 1st round should be ready for the January Executive Board meeting. 2nd round should be ready for the February Board meeting.

2) Lehla Irwin requesting to be removed from committee because document does not represent her current interests.

3) Tish Stiemle asking for reason that review was done. It appears to her that the suggestions is moving back to what Pacific Swimming was doing in the past. Time standards were tightened and the meets continued to grow.
4) Todd: Using the National Motivational Time Standards as JO and FW Time Standards causes:

a) The younger athletes to be underrepresented

b) The 15-18 FW qualifiers to also be qualified for multiple upper level meets.

c) The size of the meet to be uncontrollable using the NMTS
5) There is a need to look at the specific population of athletes that are served by these meets and a need to control the size of the meets.

6) Marie: It appears that the committee is recommending that in order to control and size and length of the JOs and FWs, we need to look at the qualifying Time Standards based on our specific population. 

7) Tish: The JOs is a closed meet and is only for Pacific Swimming athletes, but the FWs has out of LSC athletes and is a National Meet. These two meets should be looked at separately.
8) Appears the Age Group will need to have input regarding the 15-18 age group athletes for the JOs and FWs.
9) Board agreed LCFW should be 4 days in length, SCFW can be 3 or 4 days in length.

10) Larry Rice asks how many coaches actually participated in survey. Answer was about 24 teams responded.
Task Force and Age Group committee are tasked with making a proposal for presentation to the Executive Committee which will meet on October 21, 2015.
	II. Methodology for developing Time Standards for the JOs and FWs should be presented to the Board. Policy and Procedure needs to be presented to Executive Committee meeting October 21, 2015(Task Force) 
	

	Zone Reports
	
	
	

	Zone 1N
	Larry Rice:

1. See Report.

2. Approved Zone Champs date.
3. Approved STAR and MLK to move to Zone 1N from Zone 3.
	
	

	Zone 1S
	1. See Report
2. Presentation by new officials’ co-chairs, Jennifer McKenna and Gary Arita, about where their vision if for officiating in Zone 1S for the next year.
	
	

	Zone 2
	1. See report
2. Starting Jan 1, meets will be only awarding C, B, and BB.

3. Question for the group-PLS will be hosting a super league meet, asking about a blanket sanction. 

League has a blanket approval for membership, but the meet announcement still needs to go zone sanction chair. Mike Davis states that meet must use qualified officials in the meet announcement positions.
	
	

	Zone 3
	DebbiTucker:

1. See Report
2. Winter Zone Champs date has been chosen.

3. Officials are looking at purchasing 6 radios and headsets with the lack of Officials’ penalty money.

4. Motion to be presented and noted below in Motions
	
	

	Zone 4
	1. See Report 
	
	

	
	
	
	

	Old Business
	
	
	

	Old Motions
	
	
	

	
	Motion 1507RRC1-Updating Rules and Regs
Discussion:

1. Housekeeping issues to be done by Lehla Irwin.

2. Each section was brought up for questions.

3. Lehla questioned Section 8 about certified officials in staffed position. Clarified as only the officials positions
4. No further questions.
Motion to accept the document and allow the Housekeeping changes to be made.

Motion passed and will be forwarded to the House of Delegates on October 10, 2015
	Passed and referred to the HOD on 10-10-15.
	

	New Business
	
	 
	

	
	1509EXE1 – 2015 Pacific Swimming Meeting Schedule

Proposed Pacific Swimming 2016 Meeting Schedule

1/20/2016 - Exec

2/17/2016 – BOD

3/16/2016 - Exec

4/20/2016 – BOD

5/7/2016 – HOD

5/18/2016 - Exec

7/20/2016 – BOD

9/21/2015 – BOD

10/8/2016 – HOD 

10/19/2016 - Exec

11/16/2016 – BOD

(John Bitter, Executive Committee)

Passed – referred to HOD 10/10/15
	Passed – referred to HOD 10/10/15
	HOD 10/10/15

	
	1509Z3B1-Exception to 2 Mondays prior to meet start date for meet entries when Monday is a holiday
Reasoning:

Zone 3 currently has a rule that requires the Meet Referee for each meet to contact each team or head coach of the number of required officials per day.= of the meet. The notification must be made no later than 7 days prior to the first day of the meet. Closure of entries two Mondays prior to the meet per Pacific Rules and Regulations when the Monday is a holiday presents a problem for meeting this Zone 3 rule. Paper entries and mail entries are not in the hands of the Meet Director until late Tuesday.  The Computer Operator then receives the last entries late Wednesday and, possibly, is able to get session reports to the Meet Referee by Thursday. 

Motion:

When the “2 Mondays prior” meet entries deadline falls on a holiday, Zone 3 requests an exception to move the close date to the Friday prior in order to comply with the Zone 3 7-day notification rule.

(Debbi Tucker, Zone 3 Representative)

Discussion: This is can be dealt with when the Governing documents Task Force updates the Policies and Procedures. The zones can be given autonomy to determine the close dates for meet entries. Suggestion by Jim Morefield to change the Pacific Rule to no later than 2 Mondays prior to the start date of the meet and, thus, allow the zones to choose earlier close dates if needed. Acceptable solution so motion was withdrawn.
Motion withdrawn.
	Withdrawn. Governing Documents Task Force will incorporate
Updated documents the change in wording.
	

	
	1509TC1 Travel Support Guidelines

"Through the Senior Travel Support Program, Pacific Swimming seeks to support its members at the highest levels of competition."

· The following requirements must be met for all levels of travel support:

· 

Coaches and athletes must have attended and competed in the meet. Relay only swimmers will be funded at 50%  of the published travel support amount. 

· 

The club must have a copy of their Team Travel Policy on file with Pacific Swimming. 

· 

All athletes who travel must sign a Code of Conduct Form prior to the trip (Pacific Swimming's or equivalent). 

· 

All clubs, coaches, and swimmers must be in good standing with Pacific Swimming and cannot have any outstanding  debts/obligations.  Athlete eligibility requirements: 

· 

Must compete attached to a Pacific club or unattached as a Pacific member. 

· 

The level of support will be based upon an athlete's continuous registration in Pacific (see chart below). 

· 

High school/non-collegiate - must have competed in at least one (1) Pacific meet each season. 

· 

Collegiate swimmers - must have been Pacific members prior to college and return to Pacific Swimming in the summer. 

· 

Post Grad - those who were not members of Pacific Swimming prior to college, their "clock" begins when their collegiate  eligibility ends. At that point they become "non-collegiate" (see above). 

Seasons (Season 1: September-February, Season 2: March - August)

1st
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2nd

3rd
4th
5th
Sectionals/Futures
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None
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Full

Full
Full
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Full
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"Pro Swim Series" level

None

Full

Full
Full
Full
[image: image9.png]



USA Senior & Junior Nationals
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None

Half

Full
[image: image11.png]


 [image: image12.png]



Full
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Full
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US Open, Open Water Nat'ls

None

Half

Full
Full
Full
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US World Champ Trials

None

None

Half
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Full
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Full

[image: image21.png]


 [image: image22.png]



US Olympic Trials

None

None

None
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Half
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Full

No receipts will be required. All requests must be submitted by the club within 60 days of the end of the competition. Stipend and air fare allowances are determined by the Senior Committee and approved by the Pacific Swimming Board of Directors. All disbursements will be made payable to the club. Unattached swimmers should be included with the request by the club they are traveling with.

Additional requirements and guidelines for each type of meets are as follows:

· USA Senior National / US Open / USA Junior Nationals:

· 

No limit to the number of "National" level meets per athlete per year. 

· 

Travel support is a $300 stipend and airfare as determined by the Travel Committee. 

· 

Athletes competing in back to back "Nationals" held at same location shall be eligible for one air fare plus two stipends.  US Open Water Nationals: 

· 

Athletes must have achieved a current USA Junior or Senior National standard in the 800/1000 free or the 1500/1650 free to be eligible for travel support. 

· 

Travel support is a $300 stipend and airfare as determined by the Travel Committee.  "Pro Swim Series" level meets: 

· 

Meets must be approved as "Pro Swim Series" meets by the Senior Committee. 

· 

Athletes must have achieved a current USA Junior or Senior National short course time standard to be eligible for  travel support. The standard may be achieved at the meet. 

· 

Travel support for each athlete is limited to one (1) "Pro Swim Series" type meet per swim year (September-August). 

· 

The Pro Swim Series meet at Santa Clara is NOT an approved meet for travel support. 

· 

Travel Support will be available to one coach provided the club has not met the maximum allowed per year. 
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Sectional meets:

· 

 The Sectional meet must be held outside of Pacific Swimming. 

· 

 Clubs may only request support for one (1) sectional meet each year, either Winter or Summer Sectionals. 

· 

 Collegiate swimmers must be a Pacific Swimming registered athlete in their 2nd season. 

· 

 Relay Only swimmers will be funded at 50% 

· 

 Each club may request travel support of $200 for each of its first eight (8) athletes and travel support of $100 for the next  eight (8) athletes. Sixteen (16) athletes per club is the maximum that can receive travel support. 

· 

 Travel Support will be available to one coach provided the club has not met the maximum allowed per year.  Futures: 

· 

 $300 per swimmer with no limit count. 

· 

Athletes must compete in the meet. 

· 

 Athletes must be in their 2nd season with Pacific Swimming, including collegiate or post high school athletes. 

· 

 Relay Only swimmers will be funded at 50% 

· 

Travel Support will be available to one coach provided the club has not met the maximum allowed per year.  Olympic Trials or World Championship Trials 

· 

 Travel support is a $600 stipend (aka two $300 stipends) and airfare as determined by the Travel Committee. 

· 

 See eligibility requirements for additional information.  Coach's Travel Support: 

· 

 Clubs/coach must have attended three (3) Pacific Swimming hosted Senior meets during the previous twelve (12) months to be eligible for Coach's travel support. 

· 

 Clubs are eligible for Coach's travel support for two (2) meets each swim year (One coach at two meets, or two coaches at the same meet). 

· 

 Clubs are eligible for an additional Coach’s travel support to World Championship Trials or Olympic Trails. 

· 

 Travel support is the approved airfare only of the "National" level meets. 

· 

 Travel support is $300 for Futures and Pro Swim Series meets. 

· 

 Travel Support is $200 for Sectionals.  For additional information or questions: 

· 

 The Pacific Swimming website, Documents, Forms, Athlete and Coach Travel Support. 

· 

  The Pacific Swimming website, Documents, Rules and Regulations, Section 9 Travel Assistance 

· 

  Senior Committee: 

· Senior Vice Chair Lehla Irwin – lirwin@pacswim.org 
· Club Development Chair Don Heidary - dheidary@pacswim.org 
· Treasurer Mary Ruddell - treasurer@pacswim.org 
· General Chair John Bitter – jbitter@pacswim.org 
(Lehla Irwin, Travel Committee)
Motion to adopt Travel Support Guidelines for the 2015-2016 year. Motion passed.
	Motion Passed

Referred to 10-10-2015 HOD
	

	
	Motion 1509TC2 2015 Winter Travel – Airfares
2015 Winter Travel - Airfares
US National Championships                                                 

     Seattle, WA.   Dec 3-5
Travel Dates: December 2-6, 2015 to SEA (Seattle)

Recommended Travel Support Air Fare $180 

Recommended Travel Support Air Fare RENO $250

US Junior National Championships                      

                     Austin, TX.  Dec 9-12
Travel Dates December 8-13 to AUS (Austin)

Recommended Travel Support Air Fare $300 

Recommended Travel Support Air Fare RENO $320

Motion to accept the 2015 Winter

Travel - Airfares

NATIONALS

Seattle

JUNIORS

Austin

Dec. 3-5

Dec. 9-12

SFO

170

300

OAK

180

290

SJC

180

300

SMF

185

310

RNO

250

320

(Lehla Irwin, Travel

Committee)

Motion Passed.
	Motion Passed
	

	
	Motion 1509IC1

Investment committee is requesting the use of up to $105,000 of investment money to fund an equipment grant.

Discussion: Seasonal teams are not eligible. Non-profit status is not required.

(Mary Ruddell, Investment Committee)

Motion passed.


	Motion passed  referred to 10-10-2015 HOD
	

	
	
	
	

	Closing Comments
	
	
	

	Next Meeting
	HOD Meeting on October 10, 2015. Next BOD meeting will be 11/18/2015
	
	

	Meeting Adjorned
	Meeting Adjourned
	
	


respectfully submitted by

Debbi Tucker

Secretary – Pacific Swimming Board of Directors
Pacific Swimming BOD Meeting July 23, 2014
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