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SWIMMING

Recent Focus & Accomplishments:

1)

2)

3)

4)

5)

SWIMS 3.0 Update: Now that we are in the second quarter of 2023, OMR has quieted down a little, but
we do still have issues with some of our seasonal members getting up to speed on the new online
requirements. Laurie continues to support many of our new members and clubs that are just seeing
the process for the first time. USA Swimming is focusing on the re-design of the education component
referred to as the Learning Management System, OTS Bugs/Features, Payment Processing and
Refunds, and enhancements to Times. The road map has many features to enhance and deploy over
the remainder of the swim year, including club renewal simplification and possible bulk club renewals
for members. USA Swimming is building this product as we move through each phase of testing and
we’ll continue to see changes through the remainder of this year.

We have started the detailed planning of the LSC Clinic/Awards/Summit in October. We have reserved
the space in Pleasant Hill and both the Officials Committee and Athletes Summit Planning Committee
are working on their programs for the event. We have arranged for the caterer and are moving
forward with arrangements. There will not be a Coach event this year, but there may be Coach/Athlete
event after the HOD that will be part of the Athlete Summit.

The LSC meet schedule has been through two rounds of bidding and will soon be in the 3™ and final
round.

Karen has been working on finalizing WZAG All-Star plans and we have more than 68 applicants for the
team, but more than half of those applicants are 13-14, so we are looking for more participation in the
11-12 and 10U area. been doing a great job of planning the last few trips and has been instrumental in
helping get everything accomplished in a more reasonable time frame.

The staff continues to meet every 2 weeks with key BOD. The minutes from those meetings, which
include detailed information on the work of the staff, can be found in the Staff Meeting Minutes report
posted on the Board Documents page.

Updates on Upcoming Activities:

1)

2)

Zoom account changeover will likely be coming this week, after speaking with Zoom Support, it may be
better to have our zoom accounts be a part of the yourname@pacswim.org instead of repurposing the
log ins we used with USA Swimming. You should have received an email on 4/18 about this issue.

House of Delegates — still looking for a spot to have the HOD. | have contacted several hotels in the
area of San Jose and working through their options. Hope to have a final spot by the end of the week.
Continued planning of the October Clinic/Awards/Summit and WZAG.
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